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Our lengthy discusrse on PC finances jast week pointed
o the qerston of whethar (o raise subscriplion rales (Uwere-
fore the JACL semberibip dues) or 16 rediucr the Dumber
of demues 3 vear wilhou! clunging the rates so 28 10 muintsin
iner salfsustamning wavy Of course, there is 3 third ap
pirvach Lo this prublem more adveriiing income

The 1903 financial satement iwhich will be disseminsied
i aull chapbers tak cussing woek with 3 proposed budget jor
1965604 sharws et sdvertislng income jumpod 20 pet (aboul
ST over 162 as compared with 11 pot. dabout 823760
in 1962 over 1961, Allogt effort by the chaplers with the
1963 Holudey fwor was part of the fioe paciure evl L ke
the PO checking sroont atong with ihe services of 2 ful
advertising manager wince July.

A1 the PC Baard meeting this wiek. s thoroagh revies
of PC fumnee s the bidgel imdicales for  conideration
These sftorpstives

L Wmmdluﬂuﬂﬂl prevedied wib
sription rates are raised 3¢ 2 year for members aod
B & year lor pop-members sl adveriising stays Lhe same

2 Beduie to @ 05wk schedule (ne papers ibr (e
weels after the Holwduy lasie and every other week duging
July and Augast) withuut changes in subscription rates, jro-
vided regular sdvertising stayy above 307 (200 col. baches)

of mix pages. With sa pages. W(Nuxnnmh—ddm
ing would contitule 20
Regiotal Darpctor Lo l;l.nnhav whe doubles a3
husines manager, compared the nature of JACL's budget
wilth PCs during. the discussion  Whernas the JACL budget
e dlet's ssv st fom F100,00 the per caplly share uf eaxpenses
in rodduced a0 mambersbip incroases. On the other haind. since
the special sulscriyplion-role fur members i fimed s 3 has
peets st 2 por yeari, the T capila share of PO costs “con-
tinges Lo incresse & e
l"uf HMZ the cost of paper and misiking was §$2.17 per
por subscriber, For 19, it will be 3222 From 1965;
llﬂhlﬂﬁull weeks, $2.11 st 45 woeks or 179 o
20 workd — these figures hased on an sverage cirvulstion
of-14.700
As Matwushige sées i PU b bearing the added cost of
papr and mailng o membershp grows  Howwwer. this
@ Mggitumate cost Jor 1Y to boar becsuse increasod circulation
Lo aliracied the doller Bul then we have heard
commests of late that sdverthing b doplaceg teo much
space Tor news
U owe had suffichent advertising to publish sia page
earh week, many of the complainis aboui the lck of news
and olher features would have been minkminod for this hd
taeen our gual — bul mouling conts perished the dream
W bung felt o fulltime sdvirtinng mansgur was ooors-
sary Mt we lacked the capital When FL with Membersbip
hoosted cinculston over 10000 in 1961 we thought our
dtrram would come tree Bul — 55wy sa@id — mbusnting costs
dernied olberwis This year. we thoght se'd roll ahead
bl agzin i1 was not o be with Thecounty gramd jury stepping
n betuven Ill»‘l\pr Charfos Kamayaisi, our sdvertising
manager. e rrl}-r)nq- the umlirur ol serving on lw grapd
v )
. . . .
Ther 13 Board, advased o boak e offet [(lnlu\-: Lommat
d woudd be 250 kigher than @f pesent tbough the merils
uf ulfsel printing weee nol igwored — such a5 sharper
loatftones bgatulisgrs 2
The FC Hoand, aware thatthe prosent Congress did not
rabse salaries fov s congresasien atd other workers inchd
g the postal servicen, s wendesing 3 the oext Congres

Wonild wwcond clas rates br raised agasia. sy from 19687
The 1N Board, alert o controliing cosls views the nesl
treakthirutigh in the Obrculation Depl. Because of an imnitisl
<mputal ouilay of seme SEOM for equipment W propare
adidres labels sod everching diredt cootrul of the sddrus
filke we mmediale studs of the amount of sving wes -
i paoct
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