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Ouf kojiiiy on PC (iiudi'v& Un week pt^ed
to tbe q^twD of u-tae{h«r to raise sutecnptioo rates (ttare- 
fore Ibe JAa. membersteip duesi or lo reduce Uie number 
of iaues a vear witbuut cbancuig the rales so as to mainUin 
WIT Bsdfuiusuuutig Ha>-s Of course there is a.third ap- 
prooch to this probtem more adverusiag income.

Hie 1963 tinancial stattrovnt (which will be disseeunated 
to all chapters this cuming week with a proposed budget for 
l96Met shows net adtwiTiug income juB|^ 20 pet. (about 
$4.700j over 1M2 as compared witb 11 pci (about f2.27Ui 
in 1962 ovcT 1961 AU-out effort b> the chapters ,wrth the 
186S Holiday Isaue was pa.t of the fine picture evideot ia 
the K' cheeking account alone with the aenioes of a fulAime 

ger since July.
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fur roosideralita
At the PC Board ma^ng this seek, 

of PC fiiancr and the budget tndicaies 
these aitenutives

1. BeUin the current Sl-week setedukr. provided miA 
smption rales are nused 25r a yew for owmhert and 
5^f a year fur nun-members and Advertuing Aav-s the same

2. ' Reduce to a 4S-«eek Biirnduk too papon Uie tiM 
««ekk afltar the Uoltday Issue and ev«ry other week dugiig 
Ji^ and AngQsn( without changes in sub^Tiption rates, pro­
vide regular advertising stays ahoiA 30'. <200 col inches) 
pdr issue And Uolida} Issue advertiMne oeU >12.000

a if advertiiiBg dnifA beKnr S0?e In I9M wd wh- 
•criptioa rates are unchanged, reduce schedule to 26 weeks 
loading the Holiday Issue with regular issaec ooMuting 

. of m pages With na pages. 200 column inches of adwertit' 
ing would con.<titute 3o'i

Regional Ihrector Isaac Matsushige. who doubles as 
faufocss manager, coopamd the naUuv of JACL's budget 
wtth PC's during, the discuasion Uliereas the JAO. budget 
is (let's sa> 1 vet for >100,000; the per capita share of expenses 
u reduced as membenhip inenases On the other hand, stnec 
the spectel subsenption'rate for members it tiled (at h ha* 
beeto at >2 pci year), the per capita share of PC costs‘c-oo- 
iinues to increase as meinberslnp incoMes

For »63: the cost ot paper and maiUiig was >2.17 w 
vear per subscriber. For IW4. it wUI be >2.22. From 19«- 
it.wm be >2.26 at 61 weeks. >2.11 at 46 weeks or 179 at 
20- wi-rki — these figurys based on an awmge ciraUalioo 
of-14 TOO

.As Matsushige scAs if PC A bearing the added cost of 
pajirr and mailing as merebc-rahip grows. However. Uus A 
a Ifgitusale ccAt for PC to bear because iiKrased'tSrnilatiM 
has aUncte(d the advrriisini dollar But then we have beard 
canmem.v of late that advertising n displteiag too much 
spare .'or m-wr

if w had sunkiuU advvftismg* to publish six pages 
earti week, many of the eomplaiiUs abmU the lark (d news 
aad other features would ha'c been mininuMid for this had 
been our goal — but mounting costs perilled the dreanl 

. We long felt a fuU-Ume advenuBQg manager was neces- 
sirv but we larked the capital When PC with Uemberahip 
boosted lirculalion over 10 000 m 1961 we thought our. 
dream « (Mild come thte But — as ue said — tnounttng costs 
deemed MherwAv This year, we thnnght toed roll ahead 
but again It« as not tu be with the-county gmad jury Aeppiog 
in betwxwn <Howw^ Charles Kamayatmi, our lidvertismg 
manager, is enjuyii^ the pnvUege nl sening on the grand
)uO ' * • • • '

The P(* Board, advwrd to louk into offset printing, fuond 
U would W 26'. higher than at present thou^ the lueriU 

-of offsel^prinlittg were not ignored - - such as sharper 
iBlAones

The K' Hoard, aware thaPlhc (tfesrnt Congrea did not 
raise salaries for Us coogressmeii and <Uher workers linclud- 
ing the postal ser\uv(. is wundmng if the next Congress 
wouM increosr salanes and thereby raise posUl rates again. 
M ould MMind ilass rates be raised agaui. sa> 1mm 1966?

The PC Board, alert to conirvlling tests views the nmR 
fanakthmugh ia the Circulation l>ept Because of an initial 
-ci^ital outlay of some $8,060 for equipment to pn^iare 
tafUn's.v labels aod rxifcistng duvet cootrul of the addrem 
fik. no immodiMc Audy the amount of mviag wu at- 
tcSipted.

Of the amemm we oirrently pay the maslm -Hy 
to prepare labels aAd affix same to the papers, we estamale 
20*'< (about >1.200> pays for preparing labels and servidBg 
the address plates. Where the presrat meUI {dates cost 6* 
each, the equipmeol tnefitxmed above uses JBM-etyle ends.
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