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l"-'ylll-eiﬂrd:
A Skeleton In The JACL Closet

By Roasld Shiczaki, PSWDC Chalrman
Gardena

Recently JATLers were startled to lesrn that there were
, two resignastions from our JACL National staff within a
week's period. This perplesing and unexpected itustion
brought 2! dramatic and vivid attehtion to our JACL
personnel probie

Rexctions in the Pacific Southwes! District among our
chapters and members were immediate and poignuuv -
pressive. The PSWDC'Y sponianeous expressions indicsted

a tremendous’ concern over the sudden loss of two highly
qﬁdml stall members, and evoked » sodden search for
the causes that p such
1t was obwious thut reasons given, “because of personsl res-
sons”, was lalally Insdequate and unacceptable.

The PSWDC was acutely disturbed by the Joas of both
sl members, bui quite undersiandably, more upset about
the Joas of the PSWDC's highly competen) regional director
since he wis the person that we all knew well and was our
ares man

The profese number of communicntions 1o ogr nathonal
president and to the national beadguarters immedistely
followed afler the news of the reglonal director's resigns.
i became pubitic knowledge

The requests wore unanimous in asking that every poe
aftite #ifort be made 1o persuade our director to reconsider
his resignation, and that immediste attempts be made “to
alieviste any condition that might have caused him to tendns
guch a resignation: As mést of the chapiers and me in
the PIWDC now know, because of the effective work of our
PEW reghonal office advisory commitiee and our local and
national officers, we have been secoessful. and most fortun
ataly 5o, 1o have our PSW director roconsider and b iy roo-
Houlng oo and performing in his fine, conscientions and
dedicated manner

The prime purpose of thiz writing ks not lo pe-discuss
what has just 1, but o 1 Muate the
mnd conditions that brought about such » situstion, We must
Py our entlre tructure and find workabie
solutions to such problems and take steps to avold similar
| conditions before they arise. The personne] problem is
something that we have guietly stowed awsy in the dark
condines of the National JACL closet
True, we have a National Personnel Committee which is
supposed to have the responsibility of settling grievances,
setting salary scalo, firing and so forth, The truth of the
matter, bowever, is that it is brought cut of the closot. dusted
off and ceremoniously displayed only at appropriste inter-
valt, and rubber stamp what has been previously decided
After that back it poes into the chloset and s not heard
from zgain until similar approval is necded
1 think it is high time that we give this commities, afd
1'mean from the members and the chapter level, some direc-
tion to follow and some indication of what is expected of
them Too long have we tolerated the deplorable sub-stan-
dard conditions that we have expected our national officers
1o work unéer. Too long have we left in the closel our per-
sonne! problems and dismissed the insdequacies of their pay
scale and employment conditions that we know exists
.

- 0 .

Cur JACL prganization has always had the good fortune

ol sbtaining highly qualified znd dedicated men and they

—are eptitled to 8 fair lving salary with varibus employment
benefits provided by any similsr organization

We are procd of our ergantzation and for the principles
for which i1 represents. We attack with vigor and, courage
any political or enmmunitly condition or situstion thi srises
thal we feel s dotrimental or injurious 1o us or our govern-
ment. Then surely we can give some thought and comsiders-
tion to the inequity problems that ex |5t within dur own
JACL organization -

1 say let's give the National Personnel Committee and
our Regional sdvisury cummiites some guidance, direct then!
to resppraise our entird personnel firucture, and come
with & realistic program 1o reevalunte this problem znd pre-
seni yomedial recommendations to improve this long neglect-
o condition

Lat's take the commitiee out of the closet, give it direc-
14 thon, and provide it with the necessary encouragement 1o do
& job that teeds bnmediate sltention

i Support JACL through 1000 Cluk: $25 3 Yesr
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' Tiizd Gonorstion: by Ken Kurciwa
WELCOMED, FILL
. Seikaky o Tsukuru SPECIFIC INTEREST

We are [wtumlr |h.u we can u.“ upan our cultural
secitage for a concept—I am not sure what this abstraction JACL Mewslatier
hould b calbed — which exercised great power over
men's mxhi.i in days of yore. This power was not exercised
ly 50 much a8 i was actively sought for; that is
have il was 3 conscioualy desired state of betng. Although
{n this country we are geograj far+emoved from the
jin cultural by it was inevitebde that the trodition.
edl ploneers from Japan nid seek to perpetuste this
jemcept in their succeeding generations. Perhaps in this
tion, in this age, however, the distance is no! only
bic, but culiural as well. The present trend seems to
fisdicate that in the-next generation or two this consept will s

‘NAT'L CONFAB 2™ CITIZENSHIP
mm EIPB!EH([ TO \'OIJTH

“ SN

b but 2 vague fecling of an approach to fife. 1t *will become
s pmssive concept, not an active one
My father calls it Selkaku charatter —— and in

iy entirety the concept s Seikaky o Tsukury —— 1o build
Lbec = character, Wt bas come down through ot Jeast our
diure ks mol only this, bul the downright unpurtanu- of
paving and siriving to attain it as well Sellaku does nol .
Iperely exisl, somewhere, somehow, In this cultural context
It Is something thot has to be shaped into 3 work and an
strument of and for the art of Hving

In one sense, having character means that one knows
s responibilities and bow to deal fairly in everyddy mat
hers of social intercoarse. Seikaku, however, -enoompasses
more than thiv wlone. It is an sctive, dynamic spprosch o
e, intended as much for the severest of passages as for
the NOTTEL. (- v
[z How dogs gpe build and use Seikaiku® A single sentence
pmghi 10 sulfice: psing adversity to overcome adversity
Pohlilius Syrus, the slave who gained fame in Rome, uttersd
b bhasicaily similar stalement: “Numgquam periculum sine
periculo vincemus” —— we mever conguer danger mare
gmply still, is training. Athletic conditioning is to mpro
performance and Jessen the chance of injury i
pame where it pounts —a- endurance and. folerance is lhr
hty. A serious mjury mey be incurred in practice, but that i e -
b = oecessary risk 4 there is 1o be any training at all 2 S T . : es ol 0n S TV SN S

*Thus'_ is life Adversity must be met early and at
hnu intentionally eves when there i a detoa? Thut we
not be able to cope with the adveriity we confron! s
isk, but the moe serfous risk is nol conditioning one-
ot all. Now, how does one seloct an adversity of not 100
a magnitude and yet which will provide sufficient
petition? 1 1 knew that! “In short i1 is “doing things the
way." The esrlver characterbiilding begine, ‘greater
mes 1he chance-that thé eonditioned person can over
the gdversity, “Because the fulure does cxisl, the
resent s all-important.” said Buddha: bet us also remem.
r that there is forever a fulure.

- . - .

Selkaku o Tsukury is therefore a conscious effort to re-
mulll 8t (he whele of tifeexperience as possible 1o the
h af the physical self and the I arising
herefrom  Each life experience is a valushle lessori. The
pregter the sphere of experience, the grealer the efficency

in coplng with new ;u-ub.l.mn bevond this sphere. It ks
preparation p

None of this is strange tn anyene. 1f the topic is brought .
s mind, there §s certainly recognition. The critical factor is
pticther we can convert this passive recognition and kaowl
pige into applications for .our own benefit This is not the
jeifish motivation for one's cwn material galn bul rather
of man for ways of self- betterment.

mix 1 raise 10 Japanese Americans. for as our
pame implies, we are the products of two cullures. Ameri-
b we are and there is unity in that Bot this does not
joean sameness, for the incipient American culture s the -Clsb Ul! u.-.-,a.« :
e, ol um# 2 I;;I‘mdmlm The hybrid offspring is gen- m— -
¥ stromper than elther parent, and therefore we should | SAW TRANCISCS :
turn odp backs on our beritage In the Tush to become LERDING SCHOOL OF FRSHIOR —
Américanization is also what we too can con-
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All jet fares to lapan are exactly the same. But oniy lapen Alr
Lines chers you the anchantment of Japon from the momsnt you
stop on board. Only 1AL offers you modern DC-8 et Coutiers
decorated in the classic Onentsl motifs. Drily JAL offers you
such gracious hostesses. Only JAL offers you the ‘delight of
dining on such delicacies as tsumami mono s well s delectable
continenial cuisine In mither Economy or Fret Cliiss, JAL offers
¥ou service that is thoughtiul and warmly personbl. And when
you fiy JAL you cen wiop ower for & vecstion or 10 visit friends:
end relatives in gorgeoys Hawail ot no extrs fare. If you
J wish 1o travel within Jipan, JAL offers you the mest chfplets:
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