
Digital P.C. . . . for the Record! 

By Chip Larouche, 
VP for Planning & Development 

Happy	  New	  Year!	  	  	  

I’d	  like	  to	  clear	  up	  a	  few	  things	  about	  the	  effort	  to	  bring	  the	  Pacific	  Citizen	  into	  the	  digital	  age.	  There	  
have	  been	  several	  articles	  in	  the	  P.C.	  including	  member	  letters	  that	  implied	  that	  the	  National	  Board	  
wanted	  to	  take	  everyone’s	  P.C.	  newsprint	  away	  from	  them.	  For	  the	  record,	  we	  do	  not!	  	  

Headlines	  like	  “JACL	  National	  Board	  Votes	  to	  Go	  Paperless”	  or	  “Gone	  Digital”	  are	  cleverly	  written	  to	  
invoke	  controversy	  and	  emotional	  response.	  Again,	  for	  the	  record,	  here	  is	  the	  exact	  language	  of	  the	  
approved	  motion	  from	  the	  October	  2015	  meeting:	  “Mr. Chip Larouche moved to approve the transition 
plan for the P.C. as presented, understanding that adjustments will be needed as we progress. Mr. Sheldon 
Arakaki seconded.”	  

Note	  that	  the	  words	  “understanding	  that	  adjustments	  will	  be	  needed	  as	  we	  progress”	  are	  an	  integral	  
part	  of	  the	  motion,	  but	  those	  words	  never	  appear	  in	  any	  of	  the	  board	  criticism	  on	  this	  issue.	  	  

Bringing	  the	  P.C.	  into	  the	  digital	  world	  is	  not	  a	  new	  initiative.	  The	  Media	  Plan	  to	  transition	  the	  P.C.	  to	  
digital	  distribution	  was	  proposed	  in	  2010.	  At	  that	  time,	  the	  National	  Board	  understood	  that	  the	  revenue	  
stream	  that	  supports	  the	  P.C.	  was	  showing	  signs	  of	  weakening,	  and	  “business	  as	  usual”	  couldn’t	  
continue.	  That	  revenue	  includes	  the	  $12	  portion	  of	  the	  membership	  dues,	  which	  is	  the	  IRS	  declared	  
value	  of	  the	  P.C.	  (the	  rest	  of	  your	  dues	  payment	  is	  tax-‐deductible	  to	  the	  extent	  of	  law)	  plus	  other	  
revenue	  streams	  unique	  to	  the	  P.C.	  like	  advertising	  and	  donations	  specifically	  earmarked	  for	  the	  P.C.	  like	  
the	  Spring	  Campaign.	  There	  were	  no	  specifics	  in	  the	  Media	  Plan	  on	  “how”	  the	  newspaper	  would	  go	  
digital,	  but	  an	  initial	  target	  date	  of	  2012	  was	  set	  for	  the	  P.C.	  staff	  and	  its	  Editorial	  Board	  to	  propose	  how	  
to	  do	  that.	  That	  target	  date	  eventually	  was	  moved	  to	  2014.	  

When	  the	  past	  Executive	  Editor	  decided	  to	  sign	  an	  exorbitant	  five-‐year	  lease	  renewal	  for	  her	  office	  space	  
without	  board	  knowledge,	  these	  added	  expenses	  put	  the	  program	  in	  financial	  jeopardy.	  This	  action	  was	  
followed	  by	  the	  hasty	  resignation	  of	  the	  Executive	  Editor	  and	  the	  hiring	  of	  our	  current	  Executive	  Editor,	  
first	  as	  an	  acting	  Editor	  and	  subsequently	  as	  a	  permanent	  Editor.	  A	  condition	  of	  employment	  included	  
making	  progress	  to	  bring	  the	  P.C.	  to	  the	  digital	  world.	  In	  2014,	  the	  Board	  was	  asked	  to	  remove	  the	  hiring	  
freeze	  for	  an	  Assistant	  Editor,	  with	  several	  specific	  conditions	  including	  transitioning	  the	  P.C.	  to	  digital	  
with	  a	  new	  deadline	  of	  August	  2015.	  At	  the	  April	  2015	  Board	  meeting,	  a	  revised	  Media	  Plan	  was	  
distributed	  to	  the	  Board	  members,	  which	  included	  a	  two-‐year	  delay	  for	  going	  digital.	  It	  was	  not	  
favorably	  considered.	  

When	  August	  2015	  arrived,	  with	  no	  timeline	  on	  how	  JACL	  would	  achieve	  the	  goal	  of	  giving	  the	  P.C.	  a	  
digital	  distribution	  scheme,	  the	  National	  President	  and	  Secretary-‐Treasurer,	  in	  consultation	  with	  the	  
Chair	  of	  the	  P.C.	  Editorial	  Review	  Board,	  presented	  a	  transition	  plan	  to	  the	  National	  Board	  at	  their	  



October	  2015	  meeting,	  which	  provided	  the	  P.C.	  staff	  with	  a	  proposed	  timeline.	  The	  motion	  mentioned	  
above	  received	  unanimous	  support.	  

While	  all	  of	  this	  was	  going	  on,	  the	  financial	  concerns	  of	  the	  2010	  National	  Board	  had	  become	  very	  
evident,	  with	  the	  cumulative	  deficit	  for	  the	  P.C.	  Program	  going	  from	  $8,612	  in	  2008	  to	  $287,039	  in	  2015.	  

Since	  the	  National	  Board’s	  primary	  mission	  is	  fiscal	  responsibility,	  getting	  expenses	  under	  control	  is	  
essential.	  	  	  

Soon,	  each	  member	  will	  receive	  a	  mailing	  from	  JACL	  that	  includes	  a	  return	  postcard	  that	  asks	  you	  for	  
your	  email	  address,	  and	  if	  you	  still	  want	  to	  receive	  the	  newsprint	  version	  of	  the	  P.C.	  

If	  my	  estimate	  of	  needing	  3,000	  newsprint	  copies	  of	  the	  P.C.	  is	  accurate,	  I’m	  thinking	  that	  if	  each	  of	  
those	  3,000	  members	  who	  want	  to	  receive	  newsprint	  sent	  a	  $50	  donation	  to	  the	  annual	  Spring	  
Campaign,	  that	  level	  of	  support	  would	  do	  wonders	  to	  get	  the	  P.C.	  program	  out	  of	  this	  deficit	  spiral.	  	  	  

For	  those	  of	  you	  who	  might	  still	  believe	  that	  the	  National	  Board	  has	  not	  acted	  in	  your	  best	  interests,	  in	  
about	  60	  days,	  there	  will	  be	  a	  call	  for	  candidates	  for	  all	  of	  the	  elected	  positions	  on	  the	  National	  Board.	  If	  
you	  really	  want	  to	  make	  a	  difference	  and	  put	  your	  fingerprint	  on	  the	  future	  actions	  of	  the	  National	  
Board	  and	  set	  the	  direction	  for	  JACL,	  I	  would	  highly	  encourage	  you	  to	  run	  for	  office	  

Convention	  is	  in	  Las	  Vegas	  again	  this	  year.	  See	  you	  there!	  


